FIXED ASSET COUNT IN OFFICES
AND PRODUCTION FACILITY

Case Study: Fixed Asset — Consumer Goods Company

A consumer goods company required the support of RGIS to complete
Asset Counts within two office buildings and a large production facility
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FIXED ASSET COUNT IN OFFICES

AND PRODUCTION FACILITY

Case Study: Fixed Asset — Consumer Goods Company

A consumer goods company operating in around 60 countries, well known for its
health, hygiene and home products, needed to understand which assets were within
the office buildings and also within the production facility.

By partnering with RGIS,
the consumer goods
company found the
time, effort and cost of
over ordering assets
had been eliminated
and RGIS was able to
identify shortages in the
customer’s most
valuable assets
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The consumer goods company partnered with RGIS to understand what assets the
customer had in each office building, and each building within the production facility, to
enable the company to update the asset register. The customer required the following:

« Accurate asset audit conducted in a professional way

- Audit to cover two office buildings, and the main production buildings. This included
over a dozen of laboratories, warehouses and offices within the production facility

- To have all assets counted and tagged with a unique identifier
- |dentify the location of assets
- To understand shortages and surplus assets the customer had
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RGIS worked with the consumer goods company to complete a full asset count. ”| TESTIMONIAL

« Two skilled RGIS teams consisting of two auditors collected data on every fixed asset

within the office buildings, and four skilled RGIS teams of two auditors performed the “We have had a very positive

asset count within the production facilities
RGIS implemented temporary barcode labels for the assets that were not tagged

Data collected consisted of inventory numbers, models, producers, serial numbers,
quality and quantity of assets

45% of the assets were brand new and needed to be fully described and tagged in
order to update the fixed asset register for the customer

The new assets needed also to be divided into different business units/cost centres.

experience with RGIS, both at
the preparation stage, service
performance and reporting
post inventory.

RGIS employees were
excellent with reporting of
inventory data, punctuality,

accuracy, reliability and all

This process lasted 10 days to finish, resulting in collecting data of 4500 assets : - .
with positive attitudes.

- New barcodes were created and tagged on assets that had temporary barcode labels .
To sum up, we would like

to recommend RGIS as a
reliable and experienced
service provider.”

RGIS Customer

- Variance report of the assets were created for the customer to identify shortages and
surplus assets
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The consumer goods company found partnering with RGIS meant the time, effort and
cost of ordering surplus assets had been eliminated. The customer found the following:

- Add to and amend to the existing asset register easily with the new data
- Matched new assets with corresponding business units
- Identified shortages in the company’s most valuable assets

« Located where the assets were situated, as well as the quantity owned, and move
assets between buildings instead of ordering additional assets

- The asset tagging project ensured missing assets could be identified
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CONTACT RGIS TODAY TO SEE HOW WE CAN HELP YOU
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